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Abstract

Background: Measuring the performance of the Primary Health Care (PHC) system is the first vital step to identify
areas for reforms. Therefore, this study was conducted with the aim of application of a PHC performance monitoring
process model in selected centers of Markazi Province.

Methods: This research was a qualitative applied study. The evidence related to measuring the performance of
primary health care was extracted by conducting an extensive review of the literature. Subsequently, the primary
health care monitoring model was designed with a semi-structured interview through open questions with the
consensus of experts. The proposed model was evaluated before and after implementation.

Results: The seven-phase primary health care performance monitoring process model was designed and used on the
web. This model has a reporting dashboard for management decision-making.

Conclusion: In view of the fact that the common methods of monitoring health care centers in medical sciences
universities of the country do not follow the scientific model, it is necessary to determine the various dimensions in
this regard, and to examine their status in order to recognize weaknesses and strengths and take action to make this
important management process more effective.
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